






TORC testing Core group Core group 1: Core group 2:
(Test of Reading established 72% improved up to 4 year 64% students improved up
Com .levels to 6 ear levels
Impr Improved by 60% Improved by 79% Testing in progress

ur 60% reduction No behaviour problems for As at May 2005 94%
Management 94% students experienced no behaviour

roblems
Outreach Efforts Presentations: (1) Established Finch (1) Mentoring Bloomsbury

(1) State Conference Hatton as satellite project SS, Sarina Cluster to
of P-12 School "Nailing the Future" (a establish a small motors
Administrators carpentry project) project.
(2) Excellence Expo (2) Provided information to: (2) Mentoring Moranbah &
in Educational (a) North Mackay High BMA Mine to establish
leadership in School project.
Mackay (b) Mirani Rotary (3) Presentations:

(c) North Queensland (a) International
Principals conference on boys
(d) Pioneer Valley education "From Practise
Principals' cluster meeting to Practice" in Melbourne.

(b) Regional "Remotest
Idea" Conference.

(c)Toowoomba and
Darling Downs districts.
(4) launched Education

Week 2005 with
Conference "Educating
Bo s. Movin Forward"

Partnerships Thiess, Thiess, Burton Coal Mine, Thiess, Burton Coal Mine,
Mirani Shire Council Mirani Shire Council, Rio Mirani Shire Council, Rio
Mackay TAFE Tinto, Totally Workwear, Tinto, Totally Workwear,

Mackay Tool Supplies, Mackay Tool Supplies,
MRACC, Canegrowers MRACC, Canegrowers
Mackay, Mirani Rotary, Mackay, Mirani Rotary,

Hastings Deering, Hastings Deering,
Komatsu, Camilleri Motors, Komatsu, Camilleri Motors,
Mackay Radiator and Mackay Radiator and
Panel Works, Mackay Panel Works,
TAFE Technical and Industrial

Trades Services Trainin
Research Study May 2003 -October February 2004 (April 2005 -June 2005)

2003 University of Western
Sydney "Motivation and

Pilot programme Commenced programme Engagement of Boys -
"BElS" "BElS" project Evidence Based Teaching

Practices".
Work Experience 1 00% age appropriate 1 00% age appropriate
(Linked to Senior students obtained work students obtained work
Schoolin ex erience ex erience
Part time paid 1 student 6 students

employment
(direct result of (2 students guaranteed
being a Kickstart apprenticeship)
Kid

"Kickstart To Literacy" addresses the features of sustainability, transferability and Inclusivity. The
project is now self-sustaining as we have moved to a user pays system. We can expand the project
due to the generous financial support of Thiess and Rio Tinto who have committed to a three-year

,,'



deal to assist with the employment of a teacher. The project was also the recipient of the Thiess
annual charity Coal Dash. The Mackay Region Area Consultative Committee (MRACC) and Mackay
Tool Supplies have donated six complete sets of tools for the Kickstart To Literacy students. A work
shed will be erected at Mirani S.H.S. before the end of 2005. Over the three years of the project, the
whole community has been very supportive of "Kickstart To Literacy" in providing small motors for
repair and continuous encouragement for our boys.
The project is completely transferable to any school that wishes to adopt the underlying philosophy
and we have tried to be generous and supportive through the use of our Federal Government grant.
This process is well underway at Finch Hatton 55 (carpentry), Bloomsbury SS, Moranbah SHS, and
the Sarina Cluster (small motors).
Inclusivity has occurred as we strive to ensure that at risk students have the opportunity to
participate. Students with special needs are successfully involved in the program. Three girls have
been involved in the project with one in her second year. Indigenous students are well represented.
Connection to QSE -2010, Destination 2010 and/or Education and Training Reforms for the
Future:
Kickstart To Literacy supports the strategic direction of Education Queensland's 2010 action plan
because parents expect their children will get the best opportunities at school for a better future. They
support this program because it delivers these expectations. Our project also reflects the needs of
the community and of business and industry because it will provide work ready students for the
workforce. This project is a stepping-stone in assisting our local community to rectify the trade skills
shortage gripping the economy. Our industry contacts are keeping our community informed of their
difficulties relating to the shortage of skilled tradesmen. The projected figures for the numbers of
tradesmen required over the next few years surprised us all. Employers see our project as providing
well disciplined, responsible, work ready employees capable of stepping into jobs with real long term
futures in growing and sustained industries.
2010 recognizes the need for relevant and future orientated curriculum opportunities. Our project
caters for the needs of students who have a very hands on approach to learning accompanied by a
vocational experience; it meets the needs of local employers and businesses. Our sponsors value
our project and support it financially because we have identified the skills shortage in the local cane
industry and mining industry as an avenue for our students to pursue. It clearly prepares our students
for their employment futures as their workshop mirrors that of a real workplace. Studying at TAFE
gives the students a taste for the real life experience of a traineeship or apprenticeship.
The project supports Learning Outcomes LE 1, LE2 and LE3 by providing a variety of learning
outcomes for boys from the Pioneer Valley. Our project captures the unmet needs of both students
and business in Central Queensland. Business and industry are calling for school leavers with skills
in literacy, numeracy and the ability to work as an effective team member while our project targets
boys with difficulties in these areas. We then work intensively with the boys to provide challenging
and supportive environment where students are connected to the curriculum and have a desire to
remain at school until Year 12. The project provides alternatives to make a successful transition to
employment or further education and training throughout and after school. In the light of current
economic trends, employers are targeting Year 10 students with appropriate skills. Some of our boys
have already been approached for apprenticeships and will move into the workforce at the
completion of Year 10. This is a direct result of the student's involvement in Kickstart.
Improving retention rates is a key objective of both 2010 and Education and Training Reforms for the
Future (ETRF) and the Kickstart to Literacy project definitely meets these goals. Whilst our identified
students were at risk of not completing schooling due to their early disengagement, the project has
offered the opportunity for students to achieve success and remain at school. The boys now
verbaJise a need and a desire to remain at school until year 12 as well as a realistic interest in work.
Their talk of a working future is heart warming for teachers and a relief for their parents. The seed
linking the middle phase of learning with the senior school is planted and we will reap what we sew in
the form of school based apprenticeships or traineeships. Our students will be earning AND learning.
The ETRF also focuses on the importance of the middle years of schooling. Our project is aimed at
the boys in the upper ranges of this target group. We now have boys from grades 6, 7, 8, 9 and 10
embarking on long term vocational planning with their Kickstart and T AFE teachers.
Effective programs in the middle phase of learning result from a school ethos that focuses on
success for each student. The focus of Kickstart To Literacy is student engagement and
achievement. In the key areas of Focus and Accountability, the project satisfies the first action to
develop and implement a strategy to promote best practice examples for maximum impact. Parents



throughout the Pioneer Valley actively seek enrolment in the program for their sons. This project
effectively facilitates the transition from primary to secondary schooling. "As a parent I am extremely
pleased with his transition to high school. He is positive and enthusiastic and is getting a lot out of his
schooling" Mari Simmonds (parent) -letter held.
2010 discusses the importance of distinctive schools. Our cluster has become an example for others
to share our distinctive practice, ideas and resources. Statewide, schools, parents and students are
seeing us as distinctive for all the right reasons.
In March 2002 the government released "Queensland the Smart State -Education and Training

Reforms for the Future", a package which proposes students should be either "earning or learning".
As part of this paper the government has devised an action plan to focus on students' learning needs
in the middle years of schooling. The Mirani clusters Kickstart to Literacy program supports this
action plan with the following outcomes.

-As part of the middle phase action plan for ETRF, there is a need for flexibility and
management arrangements within and across schools. We have facilitated this goal because we
formed a cluster to deliver Kickstart and timetables had to be devised between the schools to
maximise the use of personnel and resources. As the project continues to expand to include up 14
schools in and throughout the Valley, fine-tuning the use of resources is paramount in sustaining its
success. The boys have also developed a sense of belonging to the project. We have devised
manuals, set up a workshop and the boys are referred to as the 'Pit Crew'.

-In the area of Curriculum Teaching and Assessment, Kickstart To Literacy addresses the
concept of in depth and authentic learning. The boys have developed an in-depth understanding of
their subject area by studying the theory and practical aspects of the course simultaneously. Trips to
T AFE, Burton Coal mine and work experience have ensured authenticity of their learning

experiences.
-Professional development and learning of teachers and principals has occurred. Each

project manager has brought skills in areas such as technology, publicity and leadership. The result
has been real professional growth amongst the managers and those they have promoted the
program to. The three coordinators launched Education Week 2005 in our District with a conference
"Boys Education -Moving Forward" which they financed, organised, staged, presented at and
managed (with Brisbane and interstate speakers). This was a steep learning curve achieved while
regular school commitments were maintained.
The partnerships forged between our cluster, the local community including Rotary, Mirani Shire
Council, MRACC, industries such as Thiess, Rio Tinto, Hastings Deering, Komatsu Canegrowers
Mackay and retail businesses such as Mackay Tool Supplies and Totally Workwear as well as
educational ties with TAFE Mackay and our new RTO, Technical and Industry Training Services,
support the work of teachers and help develop the diverse student pathways: the very essence of
our vocation. We feel we have enhanced the reputation of teaching in the district through positive
promotion of our students. We have established strategic alliances with post-school educational
institutions such as T AFE and other RTOs to ensure students have an effective transition upon
finishing school and gaining traineeships and apprenticeships. Our boys state, "I'm glad that I can go
to TAFE. The certificates help me get work experience" (Craig Refalo student) "TAFE is something
that Jason really enjoyed and learned a lot from". (Pamela Barfield, parent)
As well as being part of the Lighthouse strategy for informing national decision making about boy's
education, we are now the subject of a study called "Motivation and Engagement of Boys -Evidence
Based Teaching Practices" by the University of Western Sydney. A total of 15 clusters Australia wide,
are being studied (with only 2 in Queensland) because they have implemented successful initiatives
in boys' education. Their reports will inform proposed professional learning and curriculum
development. We started out as part of a research project (Boys Education Lighthouse Study) and
now we are the topic of one!
In delivering the objectives of 2010 both currently and in the future, Kickstart To Literacy provides a
springboard for professional growth and development. Presentations at conferences both district,
inter district and now nationally, have ensured that opportunities exist for other professionals to
accept the challenge: to think outside the box and make a genuine difference to student's lives and
their futures.
We had a dream, now it is a reality. Through strategic alliances our productive partnership have
undergone a metamorphosis and we have cemented enduring relationships with our students, t~eir
parents, the local community, key business and industry groups and employers. In our community,
"Literacy Liberates".
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