"If I Only Knew Then

What I Know Now"

Advice From New Basics Phase I Schools

to

New Basics Phase II Schools

“..Unedited and Uncensored..”

	Some schools that have submitted advice have made themselves available for any queries you may have. Please contact us should you wish to obtain their contact details on tel: (07) 3405 5695


	From: 
"MATTERS, Gabrielle" <Gabrielle.Matters@QED.QLD.GOV.AU> 

To: 
New Basics Phase I Schools

Date: 
Tue, 31 Jul 2001 15:26:00 

Dear Colleagues,

I am seeking your assistance in putting together some information for the Phase II New Basics schools (we are holding a forum in late August). Can you give me your reaction to the following: IF I ONLY KNEW THEN WHAT I KNOW NOW. In other words, if you had just one piece of advice to give your colleagues in Phase II schools as they start their 4-year (3.33 actually) New Basics journey, what would it be? I would appreciate receiving your responses, however cryptic they might be, directly to my E-mail address (see address block below) so that we can collate them for our Phase II-ers. Many thanks. There is a bottle of red wine for the biggest surprise.

Gabrielle 


In July 2001, New Basics Phase I schools were invited to submit a piece of advice for new Phase II schools on the theme of "If I Only Knew Then What I Know Now". The collected unedited and uncensored replies were distributed to Phase II school principals at their forum in August 2001.

As this version is intended for a wider audience on our website, some slight editing has been carried out to maintain the anonymity of the respondents.

	
	

	1. 
	· Having a set format to work with.

· Share all of your ideas with other members of your group. New Basics strengthens your bonds within the group.

· Make time for group planning

· It builds on the ‘old basics’. Keep going with it – it is worthwhile.

· Working teams – what are team skills that people need.

· It’s not a new or extra thing you have to do. It’s there to help what you already do.

· It has helped ‘us’ teachers become learners. Again we have learned to talk about what we do in a professional way. We teach them to teach.

· If we can successfully implement New Basics at our school with all the barriers we face, I believe it can be implemented anywhere. Working in teams is important.

· Important to make sure that all teams plan together so that they can have input into the planning especially at junctures ( 3–4, 6–7 etc)

· Be prepared to have a go first. Make changes (planning-wise) as you go. Don’t try to get it right the first time.

· Work together as a team.

· Don’t expect to get everything covered in the first year.

· Don’t overplan – many aspects take time to get across to the children properly.

· Make sure that you backward map.

· Think of New Basics as functionally derived curriculum. If you can function in society then you already know this curriculum. Using this curriculum makes you a guide, a mentor, sometimes an expert but mostly a functioning example of a member of society. How you define, plan and learn and act on information are the keys to New Basics.

· It is important that within the teams the plotting of the Rich Tasks and School Tasks are backward and forward tracked to ensure the continuity of the tasks.

· No need to write everything in extreme detail

· Getting a set of relevant activities associated/designed for New Basics for each year level. Often it is easier to brainstorm these within the team to help get more ideas and improve activities.

· Take time to develop “good” communication and relationships within your teams BEFORE you ask people to tackle the difficult questions. 

· Sound relationships are needed to develop trust between group members – without trust people may not speak their mind or share honestly. This is required for individuals and the team to move forward in the process.




	
	

	2. 
	In response to information for phase 2 trial schools - my teaching partner and I believe that the major emphasis and support needed for a New Basics Trial School is an understanding of Productive Pedagogies. What is a professional learning community? How can a school begin to establish one? How can inschool moderation take place? How can teachers come together to reflect on their practice? I am very excited to be a part of TISS and believe that we've got this part right. We certainly are still not perfect, but we're reflective and honest enough to know when a good thing could be made better and when a bad thing should be stopped. I have sent Ezette a CD with a slide show and notes about TISS New Basics journey which (among other details) shares how we established a professional learning community. This was a Productive Pedagogy assignment for UQ with Martin Mills. It was written by our principal, myself and my teaching partner.



	
	

	3. 
	With the wisdom of hindsight I would like to offer the following suggestions which I have found useful:

1.
Read and RE-READ all of the excellent literature received from the New Basics Branch until you fully comprehend it.

2.
Engage in rich philosophical and pedagogical discussion frequently - both with your identified New Basics team members and spread to the whole staff sooner rather than later.

3.
Follow the suggested timeframe and remember that this is a four year trial - everything does not have to be achieved in the first 12 months.

4.
Remind yourself and others that this is a trial and there is not meant to be one correct way of doing this. There are so many variables that will impact on the school's planning and implementation.

5.
Never lose sight of the fact that the New Basics is part of a triad and that productive pedagogies and rich tasks are part of that triad. All are important. This trial is not just about rich tasks.

6.
The notion of transdisciplinary is a difficult concept to grasp and I believe lots of dialogue needs to occur to ensure that members of your professional learning community are able to plan and implement transdisciplinary units.

7.
Use your critical friend wisely and develop a close working relationship with one member of the New Basics Team.

8.
Be sensitive to the fact that risk taking creates insecurities which manifest themselves in a variety of ways and staff members will require support in various ways.

9.
Commence dialogue with teachers involved in earlier and later junctures.

10.
Remember that students will ultimately progress into (at this stage ) specific discipline areas after year 9 and ensure that they are adequately prepared for that. 

11.
If you don't know or aren't sure - ask.

12.
Regularly communicate with all members of the school community to ensure enthusiasm and support for the trial.

13.
New Basics team members in your school need to become comfortable with developing and implementing school developed units under the referents, using productive pedagogies and conducting trials of rich tasks to enable creative problem solving to deal with organisational and other identified constraints.

14.
Most importantly remain positive, committed and enthusiastic. We are all in this for the right reasons and at times you simply have to trust the experts.



	
	

	4. 
	"Rowing a boat is never easy without oars" John Knox (1512)



	
	

	5. 
	I've finally found time to write a longer response to your request. We have had a planning day today, working on our three year plans. Some thoughts:

1.
Question everything, even if Gabrielle thinks you're a pain in the neck. It is only through questioning that you can grasp the intent and content of the New Basics.

2. 
Don't throw out the baby with the bath water. Self explanatory I hope.

3.
Listen to the students.

4. 
Listen to the parents.

5. 
Take a long time to do things.

6. 
Get on the discussion list and ASK for ideas.

	
	

	6. 
	While each school will experience its own issues that need to be resolved I don't think it can stressed enough how important it is to keep all parties informed.

We have just had one of our staff collect some comments from staff at our school regarding our implementation of New Basics, and the overwhelming thing for me was staff felt that they are not informed of the 'big picture' or the direction we are heading. I know that we have tried to keep people informed throughout the process, but it would appear that not everyone feels the same. Constant information flow between all levels of the school, and in a High School environment that is not always easy to achieve.

I also suggest that there is a need to have a diverse but committed group of teachers within the school working on the implementation and that group needs to meet regularly.

I think that we have achieved a lot at our school over the last few months, and the biggest achievement is that our staff from different departments are talking to each other and doing some planning together. Many of our staff are currently looking at the road we have yet to travel and the time frame involved. I will be encouraging many of them to look at how far we have come.



	
	

	7. 
	Even though I am not involved directly with a New Basics school, I know that having talked to the school in Sydney that developed SchoolMate, the changes they made to become a school similar to the New Basics has taken them 6 years and counting ... it is certainly not a quick fix ... buy a package and it will work. Ongoing discussions certainly were prolific in the initial stages of the paradigm shifting process!!!



	
	

	8. 
	Before I think too hard (offer me a prize and you’ll get my brain going every time, as you would know), the Serenity Prayer springs to mind:

God grant me the courage to change the things I can,

the serenity to accept the things I can’t

and the wisdom to know the difference!



	
	

	9. 
	Overall I believe New Basics to be one of the most exciting curriculum developments I have experienced as the focus reflects everything productive pedagogies has revealed as crucial for student learning.

Our journey has not been without its challenges. As a member of a cluster a lack of adequate funding to provide teachers with release time to explore opportunities and attend world class professional development has been a major obstacle. Teachers are professionals who are committed to excellence for students but they are also private individuals with personal commitments and therefore should not be required to pursue a bulk of their professional development in their own time.

My advice to a principal would be to go slowly, slowly. Teachers need time to absorb the meaning of New Basics. Presentation of new knowledges to a community takes time and a change in some of the old assessment practices.

Principals must allow time for teacher planning and professional reading. 

It is only through providing the right professional climate for teachers that New Basics will succeed.

I would be happy to speak to any one who wishes to contact me.



	
	

	10. 
	Integrate!


Integrate!



Integrate!

Learn the vocab! Team up with a partner! Share!

PD (theoretical and practical) is vital. This also applies to IT skills.

Productive Pedagogies, NB’s and RT’s all fit together — you cannot just do the RT’s. We have found that Community of Inquiry procedures have been excellent in providing a structure for the students to interact with each other in a reasonable manner. Also we have found that “The Games Factory” program of co-operative teamwork complements everything else. Our second PE teacher does this program full time with all the year levels. 

Don’t plan to do the task. Define the essence of each task and develop learning experiences around that/those so that all year levels are contributing to the skills, abilities and dispositions require to complete the RT’s at each juncture. This also makes progressive assessment easier.

Make criteria for assessment clear to all students (and parents). Educate parents with newsletter inclusions and information nights. Invite parents to performances. Get them involved early in the process.

Much of the work relies, by nature, on student inquiry. Inquiry based learning functions best in small group situations with lots of opportunity for dialogue. Use Community of Inquiry processes (as in Philosophy for Children) to increase the intellectual quality of each task.

It is hard intellectual work — you’re not just imagining it. But aren’t we fighting against a dumbing down of the curriculum? (by the current focus on vocational education) The future is only a day away.



	
	

	11. 
	1.
Collaborate with colleagues to plan, execute and reflect the rich task

2.
Focus on the skills and process rather than the product. Make this explicit to the students.

3.
Make sure resources are readily available and can be accessed by the teacher and students.



	
	

	12. 
	1.
New Basics doesn’t mean changing what you do well now – it incorporates all of those into good teaching practice.

2.
Don’t panic – we’re all in the same boat!!

3.
Work together as a team, as much as possible, don’t be afraid to ask questions – and it will become clearer and clearer.



	
	

	13. 
	1.
Try to focus on the referents and repertoires of practice, not the Rich Task.

2.
Start small. Small units are easier to handle.

3.
Don’t feel afraid to scrap a unit and start again. We have!



	
	

	14. 
	1.
In line with Preschool Curriculum Guidelines.

2.
Early years – good practice.

3.
Preschool to work with school eg. Year 1 visits Year 5/6 – reading



	
	

	15. 
	1.
Shoot first, aim later.

2.
Don’t be afraid to get it “wrong” – it will take time.

3.
Be aware of your time frame – can easily go too long



	
	

	16. 
	1.
Engage in professional dialogue

2.
Give it a go. Be prepared to accept that things may not go according to plan.

3.
There is still a time and place for teaching basic skills.




	
	

	17. 
	1.
Effective, “real” communications with others in the same position.

2.
Attend all training offered and keep up with readings.

3.
Don’t let Rich Task rule your planning/decisions, they’re only an assessment.



	
	

	18. 
	Once there was a man, famous in his city for being very wise, and all of the people loved the man and would go to him for advice on all manner of things. It came to pass that a small group of people became jealous of the popularity of the old man, and decided on a plan to show that he was not so wise. They gathered all of the people together, and they said to them that they were better than the old man, and could prove that he was not as wise as they were.

The people asked how they would do this, and the small group showed the gathered masses a dove that they held in their hands. One said, "We will go to the old man's door and knock on it, and when he answers we will show him this dove. One of us will put it behind our back, and then say, 'This bird in our hands, is it alive or is it dead?' If he says it is alive, we will kill the bird and show it to him and he will be wrong. If he says that it is dead, we will show him the bird still alive and he will be wrong."

The people agreed that this was a good plan and they followed the group to see what happened.

The leader of the group knocked on the door and the old man answered. He showed the old man the dove and hid it behind his back. 

"This bird in my hands, is it alive or is it dead?" he said.

The old man looked sadly around at everyone who was watching and shook his head. He looked back at the leader of the group.

"It's in your hands" he said and went back inside his home.

Gabrielle, I heard this story once, and think it is true of what I've come to realise about our wonderful opportunity.




