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Attendance Improvement Plan
This plan identifies a five step model for improving attendance. It is intended to be used as a broad framework and would be planned in greater detail on the Attendance Improvement Plan template.

	Develop a school attendance policy
	Record and follow up student absences
	Monitor student non-attendance and patterns of non-attendance
	Develop a positive school culture
	Collaborate with other agencies

	· Collaboratively develop a clear, inclusive and simple policy

· Promote high expectations

· Communicate to students and school community
	· Develop and document consistent and effective follow-up processes for unexplained absences


	· Analyse attendance data

· Investigate relationships to factors such as day of the week, class/subject/year level, timetable, gender/cultural groups
	· Ensure a safe and supportive school environment

· Develop positive home-school relationships
	· Implement appropriate strategies/support mechanisms

· Liaise with Queensland Police, Local government, business community including local shopping centres, youth groups and facilities and other schools


Attendance Improvement Plan Template
	Step
	1. Develop a school attendance policy
	2. Record and follow up student absences
	3. Monitor student non-attendance and patterns of non-attendance
	4. Develop a positive school culture
	5. Collaborate with other agencies

	Actions
	
	
	
	
	


