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 executive officer vacancies

Overview
A P&C must have at least three members in total to exist. This could include the principal and two executive committee officers.
At each Annual General Meeting (AGM), the P&C must elect from its members the following office holders:
· a president

· at least one vice-president
· a secretary

· a treasurer

· any additional officers, as decided by the P&C.
The principal of the school is a member of the P&C but cannot be an office holder of the P&C. 

The executive committee is comprised only of the president, vice-president, secretary and treasurer.
The position of treasurer cannot be held simultaneously by the president or secretary of the P&C. 
If an office holder position becomes vacant after being elected at the AGM, options are available to continue P&C operations until the next AGM to:
· ensure that the P&C continues to execute its functions and support its school
· ensure vacancies do not lead to the dissolution of the P&C. 
Elections
Elections for vacant officer holder positions must be held at the next P&C general meeting, or as soon as possible. The relevant P&C Model Constitution provisions should be followed when filling a casual vacancy of an executive committee officer or an officer at a general meeting.
Financial account signatories
If vacant executive committee officer positions affect account signatories (e.g. less than two), other P&C officers may act as signatories in line with the Accounting Manual for P&Cs. 
New account signatories need to be authorised by a quorum at an AGM or general meeting.

In cases where new account signatories cannot be authorised, the school (Business Services Manager or Administrative Officer) may temporarily operate as an agent to receipt money and pay bills on the P&C’s behalf. 
In this instance, the school should open a 7000 cost centre to handle all P&C receipts and payments. Where necessary, the school may charge a bookkeeping service for a fee. 
The principal must agree and approve the arrangement. This arrangement should be used as a temporary measure only and steps must be taken to fill executive officer positions as soon as possible. 

Subcommittees

Where a P&C is functioning with minimal members, the P&C’s subcommittees may continue to operate amenities such as the tuckshop, swimming club, uniform shop and bookshop. 

Where the P&C can no longer operate amenities for a range of reasons (e.g. viability or dissolution of the P&C), the principal will need to determine whether the school operates the business, outsources the arrangement or ceases the business. 

If the P&C is the approved provider of an Outside School Hours Care (OSHC) service, the P&C is required under the Education and Care Services National Law to notify the Queensland Regulatory Authority of a number of matters, including:
· providing blue card information for all members of the executive committee, including the nominated Persons with Management or Control;

· those members of the executive committee who are nominating as Persons with Management or Control to be responsible for the delivery of the OSHC – the Queensland Regulatory Authority may also require evidence of their management capability.

In the case of a P&C, the Persons with Management or Control must be members of the executive committee of the P&C (not the OSHC subcommittee) who are responsible, alone or with others, for managing the delivery 
of the OSHC service. This could include all or some members of the executive committee.
In cases where members of the executive committee change or the positions become vacant, consideration needs to be given to whether or not that person being replaced was a Person with Management or Control of the OSHC. 

The P&C must notify the Queensland Regulatory Authority within 14 days of the appointment of any new executive committee members, including whether or not the person has management, control or responsibility for the delivery of the OSHC.
Principals and school staff have no authority to operate an OSHC service.
Dissolution

If membership of the P&C is two or less, the P&C is dissolved under section 122(b) of the Education (General Provisions) Act 2006 and can no longer continue operations. 
P&C subcommittee operations must immediately cease following dissolution of the P&C.
