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Introductory comments
· I am pleased to overview for you an exciting new framework for state school principals that will guide all leadership development activity – Leadership Matters.

· Leadership Matters emphasises the principal’s responsibility to provide leadership of the highest quality to achieve quality outcomes for every child.
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Background to the development

· The Department undertook a process to review its Standards Framework for Leaders which was developed in 1998 and variously used for recruitment and selection, professional development and some performance review. 

· This work was timely to ensure its relevance and currency. 

· Local Queensland universities were invited to critique the Standards in light of current themes and trends in educational leadership. They prepared a technical paper reporting their findings which is available on the Department’s website.

· This work included an analysis of 12 educational leadership frameworks from other systems (nationally, internationally); 23 books and/or relevant book chapters and 12 journal articles/conference papers. 

· Drawing on the recommendations provided by the universities and the views of a small group led by the Deputy Director-General including two principals, a draft of a new framework - Leadership Matters – capabilities for Education Queensland principals was developed. 

· A thorough consultation process was undertaken to determine the views of all stakeholders.  This process concluded on 31 May 2006. 
· The predominant stakeholder view emerging from the feedback was that “Leadership Matters really works for principals, they can engage with it” and that “it is a tight yet comprehensive overview of the leadership that matters in schools”.

· A small Sub-committee led by the DDG including representatives from the Queensland Teachers’ Union, principals associations and an Education Queensland principal considered all of the feedback and confirmed the framework.
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About Leadership Matters
· Leadership Matters is aspirational in nature. It is based on the premise that regardless of whether a State School principal is working in a small rural or large metropolitan school - that every child is entitled to quality leadership of the highest order that delivers quality outcomes.

· Five inter-related capabilities form the basis of Leadership Matters: Personal, Relational, Educational (the central focus), Intellectual and Organisational. Together these intend to inform a whole view of effective leadership.
· A diagram was developed to reflect the interdependence of these capabilities.
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Intended purpose
· The intended purpose of Leadership Matters is to:

· Establish a shared understanding of the evolving roles of the Principal in Education Queensland schools;

· Emphasise the capabilities required of all Education Queensland Principals;

· Provide a clear focus for those who aspire to the role of Principal; and

· Guide all leadership development activity. 
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The capabilities
· For each of the capabilities there are a range of underlying behaviours expected of highly effective principals.
· Overview the summary of the underlying behaviours outlined on the slides
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Links with all stages of employment
· School leaders will use Leadership Matters at all stages of employment with the Department - from their recruitment and selection into a Principal’s role and throughout their career. 

· A significant educational leadership theme arising from the research that informed the development of the framework, was the fundamental requirement for every professional, especially principals and those aspiring to such positions to engage in ongoing professional development and to promote learning with and for others.
· Leadership Matters is a useful tool for helping Principals make decisions about their ongoing professional development. 
· This is significant because ongoing professional development is critical for highly effective Principals to deliver on their responsibilities and ensure students have the skills, knowledge and creativity to succeed.  
· Research indicates that a principal’s ability to thrive depends on their capacity to learn. 
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Closing comment
· This presentation and an electronic copy of the framework are available on the department’s website.
· This site also contains:

· detailed information about professional development available to school leaders; and 

· professional development priorities available to other staff including teachers, teachers aides and public sector employees.
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