Flowchart: Introducing a program of Chaplaincy Services into a school
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Initial community and/or principal interest in introducing a program of chaplaincy services

Principal ascertains support of P&C, school community and religious communities
for a chaplaincy program
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LCC works collaboratively with principal in the development of:
- aims and overview of program of chaplaincy services
- Chaplaincy Workplan (CP5) listing responsibilities,
programs and activities
- management and accountability processes for the chaplain

P&C supports:

- aims and overview of program
- Chaplaincy Workplan (CP5)
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Principal approves chaplaincy program and
commencement of selection process

v A

VOLUNTARY PAID

— —

LCC - identifies and nominates suitable
Accredited Employing Authority (AEA) to
principal

- contributes to selection of chaplain (if
requested by AEA)
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AEA conducts recruitment process and
nominates selected employee to principal to
be placed as paid chaplain in school

LCC - locates suitable person/s
- nominates preferred volunteer/s to principal

Principal:

- endorses placement of chaplain

- ensures Chaplaincy Workplan (CP5) is finalised and signed by
chaplain, LCC representative, AEA representative (if paid) and principal

- provides Notice of Chaplaincy Program (CP1) to principal’s
supervisor and to president of P&C

- ensures all relevant information is published and kept current on
school website and in newsletter, prospectus etc
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