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Developed for 
Introduction to the case studies

The following case studies are examples of how some schools in Queensland are addressing the issue of bullying in their school. The case studies may include some features or strategies that could be adopted or changed to suit other school communities. 

The communities of the case study schools vary in socio economic status. The composition of the student populations vary in age and gender composition. Two of the schools were state schools and two were non-state schools (one Catholic, one Independent). The schools volunteered to be case study schools. 

All case study schools:

· were seeking to develop a ‘whole school approach’ to bullying, including involvement from the school community

· recognised the need to conceptualise and define clearly what they meant by ‘bullying’

· focussed on developing a positive school environment characterised by mutual respect 
· developed strategies and procedures for dealing with cases of bullying and are providing positive support for children who are affected by bullying.

The case study schools were at different stages in the development and implementation of programs, strategies and interventions to address bullying. Each school was able to recognise the different challenges ahead and had different plans to improve what they had been doing. 

The information on which these case studies are based was derived mainly from a series of interviews conducted with school representatives in person, by telephone and through emails. Written information was also provided by the school or accessed through the Internet. 
In preparing the case studies parents or students were not interviewed. The accounts are based on what was disclosed by the teachers and reflect their personal perspectives and perceptions of what was being done at their school to address the issue of bullying.
School A
Background

School A is a State primary school catering for approximately 400 students from Prep to Year 7. The school and parent body are ‘well-educated’, predominantly Anglo-Australian and live in a relatively high socio-economic area. In addition to this, a proportion of students leave the school before reaching Year 7 to attend a non-government school.

Members of the parent body share similar values and outlook. They take an active interest in the nature and quality of the education, including how the school is responding to issues of bullying. 
A review of the school’s Responsible Behaviour Plan for Students 2009 (RBPS), incorporating information about bullying, was undertaken in close collaboration with parents through a committee. Feedback from the school and parent body was used to revise the RBPS. It was agreed that no incidents of bullying should be ignored, that strategies were needed to prevent the occurrence of bullying and that interventions by the school should occur when necessary.

The school’s definition of bullying

Bullying is defined broadly in the school’s RPBS as ‘the assertion of power through aggression’ and as ‘a deliberate attempt to harm, frighten or threaten another person’. It is recognised that it can be perpetrated by just one person or by a group and that it is ‘usually’ repetitive. The person being bullied generally feels that he or she cannot make it stop and there is a clear power imbalance between the perpetrator(s) and the target.  

It is noted that bullying behaviour may take various forms including ‘physical attacks, verbal threats, name-calling, ostracism, rejection, extortion, exclusion and a range of other behaviours that undermine the autonomy of the child (victim)’. 

Bullying is seen as existing at all levels and as varied in nature and prevalence according to year level and gender. Most of the bullying is attributable to the behaviour and dynamics of groups rather than the characteristics of individuals. (It is noted however that among girls in the school the bullying tends to be more covert).
How programs were selected
The Principal is committed to responding to bullying and is well-informed through extensive research. The Principal conducts school based surveys to ascertain the nature and prevalence of bullying, all of which contributed to the Principal’s understanding of school bullying and the programs selected. 
The school used a ‘whole school approach’ that included:

· active involvement by staff in the development of policy, proactive strategies, identification of incidents and interventions

· support from parents through the whole process

· professional development (PD) opportunities dedicated to behaviour management and the dissemination of anti-bullying information 

· information sharing to advise parents of how policy was reviewed, implemented and monitored

· frequent discussions with staff on the topic of bullying 

· the explicit teaching of students about bullying, how to appropriately respond and the lack of acceptance of bullying by the community.

Cyber bullying is another key focus area. Students are taught that:

· they may not use electronic devices to ‘intentionally annoy or harass other people’ 
· mobile phone use at school is limited to making emergency calls 
· ‘chat room’ activities must not be used to demean or marginalise any individuals or groups. 

The school promotes a variety of strategies and programs that promote positive social behaviour to reduce the incidents of bullying. These include: 
· ‘You Can Do It!’ program
· ‘FRIENDS for Life’ program
· Cooperative learning

· Meeting times (similar to Circle Time)

· Values education

· Buddy system

· Leadership training
(The implementation of commercial programs is on a needs basis and what best suits the current needs of student group)
(For detailed information refer to the resource list)

Processes for dealing with bullying

Students are explicitly taught a five step approach:
1. ignoring it
2. walking away 
3. engaging constructively with the bully 
4. warning the bully 
5. reporting the matter to a teacher.

All reports of bullying are investigated. Each incident of bullying takes into consideration the following:

· context and severity of incident

· students counselled and parents advised (for bully and victim)

· follows school’s RBPS

· school disciplinary action may be required and involve various consequences, from withdrawal of privileges through to suspension
· the parent working with the school to reduce/eliminate their child’s bullying behaviour.  

The school prefers to deal with cases of bullying using non-punitive approaches which may include:  

· employing principles of restorative practice
· mediation between the bully and victim

· students advised on how to handle difficult situations through acting more assertively 
· collaboratively working with key stakeholders to develop individual behaviour plans that aim to assist students to improve their interpersonal behaviour.

Challenges
· to improve appropriate school based responses and to ensure that the follow up and recording of  information is on-going, especially in the area of cyber bullying

· to recognise and consider new ways of addressing cases of bullying with a view to possible implementation, requiring informed discussion among teachers and among parents

· to move the evaluation focus of anti-bullying work from subjective to systematic, requiring objective data collection

· to acquaint parents with alternative methods of intervening in cases of bullying and the criteria that may be used to justify the selection of these methods in particular cases 
· to maintain collaborative working relationship with parents. 

School B 
Background

School B is a non-state, co-educational P-7 school of approximately 450 children. The community is relatively low socio-economic and multicultural. 

Various influences have determined how the school has responded to the issue of bullying. These include: 

· National Safe Schools Framework, initiated by the Federal Government, which mandates that all Australian schools should be safe and supportive school environments 
· the formulation of the elements of bullying derived from the work of Dr Ken Rigby 

· the work of McGrath and Noble (2003) in promoting resilience through the BOUNCE BACK! program has been important in helping the school to develop relevant classroom activities

· parents played an important part in the development of the response of the school towards bullying in assisting developing policy.

The agreed aims of policy for addressing bullying are:

· secure and safe environment for all

· promote a supportive climate

· raise awareness about bullying generally 
· help students to be more resilient 
· implement procedures to address bullying behaviour. 

The school’s definition of bullying 

Bullying is conceived as having the following elements:
· a desire to hurt

· a hurtful action (physical, psychological or social) 

· a power imbalance

· typically repetitive
· an unjust use of power

· evident enjoyment of the aggressor

· a sense of being oppressed on the part of the victim

· a wide range of offensive behaviours are identified - physical, verbal, emotional, racist, sexual and cyber. 

It is made clear that no form of bullying will be condoned or supported. As well as noting what bullying is, the school has been concerned with what it is not. This is because bullying is often confused with other forms of anti-social behaviour that can be distressing to children, but require a different sort of treatment, as proposed by Rigby, K 2002, Stop the bullying, ACER, Melbourne. 

How programs were selected
In order to understand bullying and communicate this to the school community, this school developed an innovative scheme for differentiating undesirable interpersonal behaviours that are often confused. Four categories of behaviour are differentiated. These are intended to enable members of the school community including teachers, students and parents to make important distinctions between the way children may act when hurting or harming each other. 
These types of behaviour and associated situations are described more fully below: 

1. The ‘bully bulldozer’ is the classical bully, one who has the intention of hurting a selected person or type of person repetitively. This person sees themself as being more powerful than the victim(s) and is generally not interested in the problem being resolved.
2. The ‘roving random’ aggressor is similar to ’bully bulldozer’ in wanting to hurt but selects targets at random and the actions tend not to be so premeditated. Such a person is seen as lacking self-control.
3. Children who are targeted and isolated are said to be in ‘icy isolation’. The hurt they experience is not intentional. It is suggested that those who isolate such people are threatened by them and feel better if they are not with them.
4. One who engages in conflict with another child in a purposeless manner is described as ‘crazy conflict’. Those engaged in such conflict are of equal power. Both parties are likely to be distressed by the situation and want to achieve a win-win situation. 

The school has engaged in the following:

· providing dedicated professional development on anti-bullying sessions for staff 
· promoting work based upon teaching and providing activities to encourage understanding of the four types of behaviour
· producing a commercially available anti-bullying program consisting of DVDs, innovative lessons and additional resources

· providing complementary information to parents to assist in motivating their children to become interested in taking part in the lessons

· teaching resilience via the BOUNCE BACK! program

· strengthening the capacity of children to be resilient through the Rock and Water program

· conducting surveys to identify ‘trouble spots’ in the school to inform the use of additional staff or greater surveillance in certain places and times
· encouraging parent volunteers to take part in some lessons 

· rewarding ‘good’ behaviour, especially those who have, in the past, engaged in unacceptable behaviour

· emphasising the need for students to report if they are being bullied

· regular class meetings with students to provide opportunities to discuss issues

· sharing incidents or cases that have arisen with a class of children, when appropriate.
Processes for dealing with bullying

Disciplinary action is usually applied to cases involving classical bullying. Internal withdrawal may be used where the child is temporarily excluded from association with peers and required to reflect on what has happened. A contract, setting out an appropriate future way of behaving is agreed to and implemented. Parents of the ‘bully’ (perpetrator) are contacted and their support is requested when disciplinary action is required. Records are kept of the behaviours and outcomes.  

Challenges
· ensure anti-bullying remains a focus (although it is not easy, strong efforts have been made to engage parents and they are given the school’s anti-bullying policy)

· ensure that the work currently undertaken is embedded into the school community and sustained, especially when staff changes occur
· actively encourage school staff commitment to anti-bullying initiatives and to programs using a ‘whole school approach’.

School C
Background 

School C is a large secondary State high school (Years 8 to 12) situated outside the Brisbane metropolitan area. The families who live in the school’s catchment area are of mixed socio-economic status and are often transitory. The school has a large Indigenous population. 

The response to bullying at this school has been influenced by a number of sources, such as the:

· National Coalition Against Bullying 

· presentation on bullying by the adolescent psychologist, Dr Michael Carr-Gregg 

· publications by Kate McCaffrey (2006) and Art Costa (2000). 
The anti-bullying work in the school is largely driven by the school’s Wellbeing Committee which meets regularly with Year Co-ordinators.
The school’s definition of bullying 

The views expressed by the staff on the nature of bullying varied. The school agreed and communicated to parents through an enrolment booklet, the definition of bullying advanced by the Kids Helpline:

‘a deliberate psychological, emotional and/or physical harassment of one person or a group, occurring at school or in transit between school and home. It may involve exclusion from the peer group, intimidation, extortion and violence’.

All bullying is viewed as unacceptable. Harassment is seen as an aspect of bullying, distinguishable by having legal connotations. 
How programs were selected
Promoting a ‘whole school approach’ that considers the needs of an individual and the school community is a key point when selecting commercial programs. The school engaged in the following: 

· ensuring clear expectations, rewards and consequences are outlined for students 

· requiring students to make a commitment to values identified in the National Framework for Values Education in Australian Schools

· providing professional development to staff regarding strategies and procedures for dealing with bullying

· creating a positive classroom environment is viewed as a basic expectation

· teachers are expected to explicitly teach lessons that help to address bullying
· asking students to take ‘a bullying pledge’ to refrain from bullying 

· introducing programs and activities that are expected to contribute towards reducing bullying while developing greater resilience, assertiveness and appropriate social skills such as The Helping Friends Program, Power Up, Rock and Water and Reach for the Stars 

· helping students to appreciate the nature and potential harm done by bullying and other disrespectful behaviour 

· instruction given to students on responding to the threat of being bullied, making use of the High Five Method of reacting to bullying:   
· ignore it

· move away  

· say politely ‘Leave me alone’

· say loudly ‘Stop annoying me’

· ask a teacher for help 

· facilitating circle time (referred to as ‘yarning circles’) at which students can share experiences and interests 
· transitioning new students to help them adjust and feel safe (this is a task that is undertaken by school representatives visiting feeder schools) 

· developing leadership skills where students can gain a firmer sense of identity and acquire positive self-esteem.
Processes for dealing with bullying

A standard reporting procedure highlights:

· who was the victim, who was responsible (the bully)
· where and when the incident occurred

· a description of the ‘unwanted behaviour(s)’
· information from bystanders 

· previous incidents related to the bullying (if relevant)

· information recorded on OneSchool or school data base.
Sometimes the problem is resolved by a teacher who has been trained to handle problems of bullying at the class level. The teacher meets with the bully who: 

· is made aware of what bullying is 

· is required to identify and discuss with the teacher the specific ‘unwanted behaviours’ 

· may be given advice about their bullying behaviour 
· could become involved in mediation with the victim 

· may be informed that their parents/guardians will be contacted 

· is informed of the consequences to expect if the bullying continues.

The teacher also meets with the victim to discuss the situation. It is stressed that the victim should inform the school if bullying continues. 

In some circumstances, for example situations of repeated bullying, the bully may be required to spend time in the Support Room. The Support Room caters for a small number of students working with a trained behaviour management teacher or a class teacher. The aim is to provide an environment in which the bully can reflect upon their behaviour, consider ways to improve and then reach an agreement regarding future behaviour. A contract is signed by the student and the school, confirming the agreement. Parents/guardians are also required to sign. Broadly, this procedure follows the Glasser model proposed by Ed Ford (1997) in promoting ‘responsible thinking’ among students. 
Suspension may occur if the unacceptable behaviour persists. School work is given to the student and contact with the family of the suspended student is maintained through the use of the youth community worker. 
Challenges 
· dealing with conflict between groups of students from differing ethnic backgrounds

· dealing with the relatively new phenomenon of cyber bullying, for instance, the practice of ‘sexting’, requires that staff keep up with ever-changing technology

· reluctance of some staff to rename the anti-bullying policy to reflect a more positive and broader approach to the problem 
· increasing engagement with parents 
· meeting the need for purposeful data collection on student behaviour, such as gathering evidence on outcomes following interventions in cases of bullying.

School D 
Background

School D is a non-state, single gender school, catering for approximately 900 students from Prep to Year 12, including boarders from Years 8 to 12. The parents of the students are generally of high socio-economic status and ‘well educated’. They are predominantly Anglo-Australian.

The school has been open to a variety of influences in responding to bullying. These include:

· the work of Professor Donna Cross and co-workers (2009) through the Friendly Schools and Families program

· Dr Carr Gregg’s work on adolescent development (2006) and the philosophy and practice of the Method of Shared Concern (Readymade 2007) 
· Buddy Bear program developed by the Alannah and Madeline Foundation 
· BOUNCE BACK! program developed by McGrath and Noble (2003)
· learning from experience in promoting student leadership and the values implicit in serving others and recognising that this brings about positive changes in the school ethos thus reducing the likelihood of interpersonal conflict.

The school has developed or adapted a variety of programs and introduced a number of activities that are designed to improve interpersonal relations among students. They have also developed a procedure that outlines the steps that students should follow, if and when bullying occurs.  

The school’s definition of bullying 

‘Bullying occurs when a student is exposed, repeatedly over time, to intentional injury or discomfort inflicted by one or more students. This may include physical contact, verbal assault, making obscene gestures or facial expressions and intentionally excluding the student’ (Olweus 2003).

A further definition from Farrington (1993) is endorsed:

‘Bullying involves repeated oppression, psychological or physical, of a less powerful person by a more powerful person’. 

Furthermore:

· it is made clear that fighting between two students of equal power does not constitute bullying and is distinct from teasing that is done in a mutual way, meant in fun and jest
· cyber bullying is identified as a distinct form of bullying that involves sending defamatory, threatening or harassing messages by email, SMS, voice messages left on mobile phones, MSN Chat Rooms and defamatory websites
· harassment is seen as ‘unwanted and one-sided words or actions towards another that demean, annoy, alarm or abuse’ 

· reasons for bullying are identified as ‘the wish to be popular, fear of being left out, being jealous of others, enjoying power, boredom and adopting a role’. The distressing effects of being bullied are identified as ‘being unhappy, fearful of going to school, a lowering of academic competence, becoming lonelier with fewer friends and feeling rejected’.
How programs were selected
The school seeks to develop student attitudes and ways of behaving that are consistent with the school values. Emphasis is placed on character development at this school, especially the development of self esteem. 

Programs focus on:

· Friendly Schools and Families program  

· pastoral care (considerable use is made of a buddy system derived in part from a program promoted by the Alannah and Madeline Foundation)
· teaching and development of social skills

· cooperative learning and circle time

· promoting positive leadership 
· increasing resilience through the pastoral care program from BOUNCE BACK! 
· restricting the use of electronic equipment.

Processes for dealing with bullying

The school urges students to report any incident of bullying they experience or observe. It is noted this is not ‘dobbing’ but rather ‘asking for help’. Students are instructed to inform both a teacher and their parents. They should also be prepared to identify students who are involved and provide an accurate account of what happened. 
The school is committed to acting promptly to stop the bullying behaviour. Each student is required to provide a written account of the incident. Subsequently, discussions take place between the student(s) and staff on how the matter might be resolved. Parents are usually informed. Apologies may be required of the bully and further consequences may follow. 
The consequences will depend on the severity of the bullying. They could include steps taken to resolve a relationship problem, such as mediation and counselling, or in more serious cases, ‘time-out’ at recess and/or lunch. In general, the school seeks to solve bullying issues by non-punitive means.
Challenges 
· problems associated with cyber bullying 

· stopping the social exclusion and marginalisation of individual students 

· ensuring that all staff are well informed about strategies and methods of addressing the problem, as required by the ‘whole school approach’ to bullying prevention

· comprehensive induction of new staff in dealing with bullying 

· systematic consideration of alternative ways of dealing with cases of bullying 
· wide dissemination of information about what the school is doing to counter bullying (especially to parents) 
· providing a more comprehensive and integrated description of what the school is doing to counter bullying by clearly stating the managerial functions and procedures and by highlighting the features of the school environment (both social and physical) that are relevant to the promotion of pro-social behaviour and the reduction of bullying. 

Schools E 

Background
Following a meeting of representatives from 12 Queensland secondary schools and colleges and 6 primary schools in November 2009, agreement was reached about how bullying was to be defined and what should be done about it.  

This group asserted that:

‘through positive actions we aim to create a safe and happy learning environment through the reduction of bullying to make school a happy place for all students. If bullying does occur, we have strategies to address these matters outlined in our Policy’.

Definition

The accepted definition of bullying was as follows: 

‘Bullying is typically repeated and intentional hurt inflicted on someone by words or actions of another person or group to exert power.’
Bullying was seen as including these actions: 

· repeated verbal threats and cruelty 

· name calling and persistent teasing

· ridiculing another person’s appearance, physique or actions

· repeated physical threats and cruelty 

· punching, pushing, poking, shoving, spitting, etc

· deliberate property damage

· repeated indirect threats and cruelty

· malicious gossip, spreading rumours

· deliberately hiding property

· ignoring and persistent exclusion from friendship circles, social exclusion

· using cyberspace as a bullying tool 

· deliberate, inappropriate use of mobile phones for text messaging and 
internet communications

· actions that demonstrate there has been a breakdown in relationships between students.
Actions that should be taken
By students:
· initially use appropriate responses to solve the problem, for example, walk away
· seek intervention by reporting bullying to a teacher, support staff or parent 

· demonstrate positive bystander behaviour 

· never ignore the situation.
 By the parent:
· model appropriate behaviour at all times

· support the school’s philosophy 

· watch for signs of your child being bullied 

· encourage your child to adopt the anti-bullying strategies taught at school

· instruct your child to immediately tell a teacher or support staff if they are bullied

· inform the school immediately of any suspected bullying.
By staff:
· model appropriate behaviour at all times

· listen to and reassure the individual that bullying is unacceptable

· respond appropriately to the student’s concern 

· use a school approved intervention method, provide advice and monitor the situation.

Resources

There are many resources available, both Australian and international, to support schools. Schools should be selective to ensure suitability to each individual school context. The list below outlines resources or strategies referred to in the case studies.

Alannah and Madeline Foundation: a national charity protecting children from violence and its devastating effects. The Foundation promotes the Better Buddies initiative designed to help older children to care for younger children and create friendly and caring primary school communities where bullying is consequently reduced. 
http://www.amf.org.au/AboutUs/  

BOUNCE BACK!: a classroom resiliency program written by Helen McGrath and Toni Noble. It is a collection of practical classroom strategies to help young people cope with the complexity of their everyday lives and learn to 'bounce back' when they experience sadness, difficulties, frustrations and hard times. 

http://www.bounceback.com.au/ 

FRIENDS for Life: a program for use in schools to prevent anxiety and depression and build resilience. It is aimed at children aged between 7 and 11 years. 
www.friendsinfo.net/index.html  

Friendly Schools and Families Program: provides a description of individual, group, family and school community level actions to address and prevent bullying in its social context. The program assists with the design, development, implementation, dissemination and evaluation of a social skill building and comprehensive anti-bullying program. It was developed by Dr Donna Cross and co-workers at Edith Cowan University.  
http://www.friendlyschools.com.au/about.php 

Kids Helpline: a free, private and confidential, 24-hour telephone and online counselling service specifically for young people aged between 5 and 25 years. 
http://www.kidshelp.com.au/ 

KidsMatter: aims to improve the mental health and wellbeing of children, reduce mental health problems and achieve greater support for children experiencing mental health difficulties and their families.

http://www.kidsmatter.edu.au
MindMatters: a resource and professional development program supporting Australian secondary schools in promoting and protecting the health, social and emotional wellbeing of all the members of school communities. 
http://www.mindmatters.edu.au/default.asp 

National Coalition Against Bullying: a peak body working to advise and inform the Australian community on the issue of childhood bullying and the creation of safe schools and communities, including the issue of cyber safety. 
http://www.ncab.org.au/about/
National Safe Schools Framework: developed by the Ministerial Council on Education, Employment, Training and Youth Affairs. It incorporates existing good practice and provides an agreed national approach to help schools and their communities address issues of bullying, harassment, violence, child abuse and neglect. It is a collaborative effort by the Australian Government, State and Territory governments, non-government school authorities and other key stakeholders. It presents a way of achieving a shared vision of physical and emotional safety and wellbeing for all students in all Australian schools. 
http://www.dest.gov.au/sectors/school_education/publications_resources/profiles/national_safe_schools_framework.htm 

Responsible Behaviour Plan for Students: an initiative of DET which outlines how state schools are to provide positive support for students in order to facilitate learning and responsible behaviour. Schools are required to set out clearly the expectations they have regarding student behaviour and to provide support for students according to their degree of need; for example, some may need to be especially targeted and others may require intensive support.  
http://education.qld.gov.au/studentservices/behaviour/bm-plans.html  

Rock and Water Program: founded by the Dutch educationalist, Feerk Ykema, is designed to help young people interact and communicate more confidently with others. It makes use of physical exercises that are constantly linked to the acquisition of mental and physical skills. It claims to assist boys and girls to become aware of purpose and motivation in their lives. http://www.yapa.org.au/youthwork/stories/rockandwater.php 

You Can Do It!: a program delivered through a school curriculum to help students set achievable goals and enjoy life. It emphasises the need to have positive thoughts in order to change negative feelings and behaviours. The program covers eight areas: confidence, effort and persistence, happenings, self-acceptance, goal setting, time management and organisation, making friends and handling conflict. 

www.youcandoit.com.au
Glossary
Circle time: (sometimes called group time, quality circle time or meeting time): a period during which a group of people gather, with their teacher, periodically, for the purpose of communicating their thoughts, feelings and matters of concern. The process enables each person present to speak, listen and respond to what others are saying.
Cooperative learning: a process which enables students to interact together in order to accomplish a specific goal or develop an end product. They may gain personal satisfaction through the contributions they make and their recognition of a joint achievement.  
Cyber bullying: bullying which is carried out through an internet service such as email, chat room, discussion group or instant messaging. It can also include bullying through mobile phone technologies such as Short Message Services (SMS).

Restorative justice: a process whereby all the parties with a stake in a particular offence come together to resolve collectively how to deal with the aftermath of the offence and its implication for the future.

Sexting: the act of sending sexually explicit messages or photos electronically, primarily between mobile phones. 
SMS: (Short Message Service): often referred to as texting. The service allows for short text messages to be sent from one mobile phone to another mobile phone or from the Web to another mobile phone. 

Whole school approach: a response to problems such as bullying in a school that involves the total community (staff, students and parents) acting in a planned and coordinated manner. 
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