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Acknowledgement of Country 
The Department of Education acknowledges the traditional owners of the 
lands and seas across Queensland, and pays respect to Elders, past, present 
and emerging, for they hold the memories, traditions, cultures and hopes of 
Aboriginal and Torres Strait Islander peoples across the state.

A better understanding and respect for Aboriginal and Torres Strait Islander 
cultures develops an enriched appreciation of Australia’s cultural heritage 
and can lead to reconciliation.

This is essential to the maturity of Australia as a nation and fundamental to 
the development of an Australian identity.

Coral Beds Down Under Artwork © Copyright Josiah Omeenyo 2011
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Message from the Minister for Education
I am pleased to release the Occupational Violence and Aggression Prevention Strategy 2021–2023.

The Strategy outlines a number of initiatives designed to ensure our schools and workplaces in the Department of 
Education are safe environments for staff, students and local communities.

The Queensland government has a zero-tolerance stance on violence in our schools. Schools are not only learning 
places - they are also workplaces. And just like any other workplace, our staff have every right to be safe at work 
and be treated with respect.

While we look to prevent occupational violence and aggression in our workplaces, we acknowledge that we need 
to build a culture within our school communities to prevent this kind of behaviour to begin with. Everyone has a 
role to play – staff, parents and carers, and students.

Supporting staff following an incident of occupational violence and aggression is a key aim of the strategy. This 
includes not only direct support to staff members following an incident, but also longer-term actions to prevent 
similar kinds of incidents from occurring in the future. 

The strategy is the culmination of an 18-month consultation process, where we worked with key stakeholders to 
inform and identify the best way to prevent occupational violence in schools.  

Thank you to everyone who has contributed to this process. Your collaboration has been invaluable as we work to 
create safe and respectful workplaces for our staff. 

The Honourable Grace Grace MP  
Minister for Education, Minister for Industrial Relations  
and Minister for Racing
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Deputy Director-General – Joint Statement
Every staff member has the right to be safe at work. 

The Department of Education (department) is committed to reducing the prevalence of occupational 
violence and aggression (OVA) in its workplaces. In doing so, the department recognises its responsibility 
to develop a dedicated, focused strategy to address this complex and multifaceted issue.

Strategically, the goal of the Occupational Violence and Aggression Prevention Strategy (strategy) 
is to prevent violence and aggression in all department workplaces. In working towards this goal, the 
department aims to ensure:

• proactive identification of both physical and psychosocial safety hazards which may arise from student, 
parent/carer and other person behaviour;

• staff responsible for assessing the risk of harm are appropriately trained and equipped with skills in risk 
management to eliminate or minimise risk, in line with the hierarchy of controls;

• all school communities and workplaces have a shared understanding of the department’s behaviour 
expectations; and

• all staff affected by OVA receive immediate support and guidance through a range of proactive 
responses, further supported by wellbeing and support programs.

Operationally, the department will implement twenty targeted initiatives (see Action plan 2021–22 and 
beyond) including:

• an external communication and engagement campaign to encourage acceptable behaviour in 
school communities; 

• an incident support and response process and guide to ensure leaders are equipped to appropriately 
support staff affected by an OVA incident; 

• a new code of conduct that sets clear expectations of how parents/carers and visitors to Queensland 
state schools should conduct themselves on school premises and at school events; and

• establish an OVA Response Team that will develop and pilot an OVA risk assessment process for 
department workplaces.

The department does not condone violence and aggression in any form. By committing to this strategy, the 
department takes responsibility to ensure the safety of all workers and clearly communicates that all forms 
of violence and aggression directed at staff, including online abuse and cyber-bullying, is not acceptable and 
will not be tolerated.

Shannon Cook 
Deputy Director-General 
People and Corporate Services

Peter Kelly 
Deputy Director-General 
State Schools Division
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The strategy
Our commitment
The strategy is the department’s commitment to keep workplaces safe for all staff in Queensland state schools, and regional and 
corporate offices.

The strategy supports the department’s Strategic Plan 2021-25 priorities including “safe and capable people delivering our vision” and 
“fair and safe workplaces and communities”. It also supports the department’s Commitment to Aboriginal Peoples and Torres Strait 
Islander Peoples and will demonstrate this commitment by continuing to listen to and engage with stakeholders. 

Our responsibilities
Violence and aggression, in all its forms, is a workplace health and safety issue. Staff, students, parents and visitors must be safe when in 
department workplaces, at school events or engaging with other members of the school community. The Work Health and Safety Act 2011 
(Qld) and the department’s positive duty of care provides the guiding principles from which the action plan has been formed. 

In recognition of the significant importance of this work, an oversight group will be formed to oversee implementation of the strategy.

The Occupational Violence and Aggression Prevention Oversight Group will bring together key stakeholders and representatives 
from schools and the department to ensure the successful implementation and evaluation of the strategy and action plan.

Our outcomes

All staff • are confident and capable in their ability to prevent, protect and mitigate OVA

• are equipped with the skills required to recognise and respond to hostile workplace behaviours and situations

• receive immediate and ongoing support and guidance following exposure to OVA

• understand existing health and safety systems, processes and procedures, including incident  
reporting requirements

• know how to access existing support services following exposure to OVA

• know how to prevent online abuse and how to report online abuse if it does occur

• work towards the elimination of stigma associated with exposure to, and reporting of, OVA

All community 
members

• understand the department’s behaviour expectations

• recognise the impact of OVA

• know how to raise a concern or complaint in accordance with departmental procedures

The department • ensures facilities and infrastructure support the safety and security of staff

• works towards improved data collection and reporting of OVA incidents 

• works in partnership with other Queensland government agencies to ensure a ‘best practice’ approach

Contemporary knowledge of jurisdictional best practice initiatives

https://qed.qld.gov.au/publications/strategies/strategic-plan
https://intranet.qed.qld.gov.au/Services/HumanResources/payrollhr/workplaceculturediversity/we-all-belong/Pages/aboriginal-and-torres-strait-islander-people.aspx
https://intranet.qed.qld.gov.au/Services/HumanResources/payrollhr/workplaceculturediversity/we-all-belong/Pages/aboriginal-and-torres-strait-islander-people.aspx
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Action plan 2021–22 and beyond
How did we get here?
In 2018, the department released the Occupational violence prevention procedure. The procedure provides the minimum standard for the 
prevention and management of OVA risks. 

From late 2019 and throughout 2020, the department undertook consultation including hosting two Safe and Respectful School Community 
Roundtables. A broad range of stakeholders were consulted through this process including industrial organisations, principal associations, 
parent and community groups, department representatives and all cohorts of staff. The outcome from this consultation was a draft action 
plan which formed the foundation for developing the strategy.

The Action plan 2021–22 and beyond outlines a 20-point operational plan that includes new initiatives – such as the Safe and respectful 
school communities campaign and OVA Incident support and response process (and guide) – along with initiatives that leverage off 
existing supports, systems and services within the department.

Three pillars
The department will progress towards its goal of preventing OVA through the implementation of actions aligned under three core pillars: 

People: The people pillar ensures that all staff have the knowledge and skills required to respond 
to OVA, and that staff affected by OVA are supported by capable and OVA aware leaders.

Actions are supported by 
existing departm

ental 
strategies

Public: The public pillar ensures that the department addresses OVA from both a school 
community and broader societal perspective in order to bring about sustainable behaviour change.

Systems & Processes: The systems and processes pillar ensures that the department develops, 
implements and evaluates effective procedures to prevent, respond and follow-up incidents of OVA.

The department’s Occupational violence and aggression strategy wheel recognises that many factors, both inside and outside the 
workplace, contribute to the prevention of OVA. 

 

SYSTEMS AND PROCESSES

Capability Aw
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Safety and
Security

Occupational Violence 
and Aggression 

Prevention Strategy 
(including Action Plan 2021–22 

and beyond)
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Occupational Violence and Aggression Prevention
action plan 2021–22 and beyond

Initiatives Pillar Actions Activity linkage

Awareness 
raising

1. Implement an external communication and engagement campaign 
delivered in phases which:

• Promotes the benefits of acceptable behaviours in schools

• Reinforces the right of all staff to be safe in their respective workplaces

• Outlines the consequences for when standards are breached

2. Introduce a new Parent and Community Code of Conduct which sets out 
expectations of how parents/carers and visitors to state schools should 
conduct themselves on school premises and at school events

3. Establish an OVA Response Team to develop and pilot a new OVA risk 
assessment process, addressing key areas of need including: 

• Specific on-site resourcing for special schools

• High incident schools requiring acute attention

 

4. Increase staff awareness by promoting existing wellbeing and support 
services and programs available for staff

Staff Wellbeing  
Framework

5. Educate staff on how to prevent and respond to OVA, including access 
to OVA resources, by establishing a dedicated OVA OnePortal page

6. Provide leadership, training and resources to staff on how to prevent 
and report online abuse and cyber-bullying

7.  Improve current data collection, analysis and reporting of  
OVA incidents

MyHR WHS Incident 
Reporting Module
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Initiatives Pillar Actions Activity linkage

Capability 
development

8. Strengthen staff awareness of their responsibilities in relation to 
OVA risks by updating the Mandatory All Staff Training (MAST) and 
Management Foundations training content

MAST and Management 
Foundations

9. Enhance training for specific employee groups to better equip them 
with strategies for de-escalating hostile situations and understanding 
and responding to specific behaviours

10. Ensure leaders and their nominated staff are provided with 
Psychological First Aid training so they are able to support staff 
affected by OVA

Culture

11. Actively lead the OVA Prevention Strategy including regularly review 
the implementation of Action plan 2021-22 and beyond

OVA Prevention Strategy

12. Develop, pilot and implement OVA Incident support and response 
process (and guide)

13. Incorporate OVA question into School Opinion Survey and  
establish baseline data

School Opinion Survey

14. Incorporate OVA incident review into Health, Safety and  
Wellbeing Committees

Safety Framework Review

Safety and 
security

15. Review and update Security Risk Assessment template to ensure that 
OVA risks related to safety and security are included 

16. Develop and implement a communications strategy to ensure 
that high incident/high risk schools complete the Security Risk 
Assessment to identify, assess and establish timeframes to 
implement enhancements

17. Establish a process to ensure that OVA risks related to safety and 
security are considered as part of the new school planning process

18. Develop security awareness training specific to different locations

Partnerships

19. Establish an inter-agency taskforce to ensure best practice and 
collaboration across shared areas of concern

20. Establish a community of practice with interstate education 
departments to gather learnings and identify best practice 
approaches to preventing OVA  

Occupational Violence and Aggression Prevention
action plan 2021–22 and beyond
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Related legislation
The Work Health and Safety Act 2011 (Qld) requires departmental workplaces (including schools) to immediately advise Workplace Health 
and Safety Queensland (WHSQ) of notifiable health and safety incidents.

The Human Rights Act 2019 (Qld) applies to all public service employees. Employees must consider human rights when making a decision 
or taking action that affects individuals in Queensland. 

The law, systems and processes relating to education in Queensland are governed by the provisions of the Education (General Provisions) 
Act 2006 (Qld).

Based on the four ethical principles and values of the Public Sector Ethics Act 1994 (Qld), the Code of Conduct for the Queensland public 
service sets out the standards of conduct expected of a public sector employee. 

Related policies and procedures 
Occupational violence prevention procedure 

The procedure provides the minimum standard for the prevention and management of OVA risks across the department with the intent of 
protecting the health, safety and wellbeing of staff. 

Workplace Health, Safety and Wellbeing 

These procedures provide guidance to implement practices which provide safe, supportive and healthy working and learning 
environments for department staff and other persons involved in departmental activities.

School Security procedure

The procedure outlines a consistent approach for principals to identify security risks at schools, and to develop strategies aimed at 
reducing the likelihood of security incidents that impact on school operations.

Risk Assessment – Behaviour, Safety and Wellbeing

The department is committed to ensuring every Queensland state school is a nurturing and disciplined environment where all students 
can learn, achieve and reach their full potential. This website provides information and resources to build and sustain a positive school 
culture including resources to support student behaviour.

Customer complaints management 

The policy supports the department’s obligations to implement a customer complaints management system that complies with the 
Australian/New Zealand Standard on complaints management (AS/NZS ISO 10002:2014 – Guidelines for complaint management in 
organisations).

The procedure outlines the responsibilities and processes for the consistent management of customer complaints across the department. 
The procedure applies to schools and education centres, regions and divisions. 

The procedure sets out responsibilities and a process for the consistent management of unreasonable complainant conduct arising 
during the management of a customer complaint

Hostile people on school premises, wilful disturbance and trespass procedure

The procedure outlines the options available under the Education (General Provisions) Act 2006 (Qld) to assist principals and school staff 
in preventing and managing unsafe situations on the premises of state educational institutions. 

https://education.qld.gov.au/initiatives-and-strategies/health-and-wellbeing/workplaces/legislation
https://www.legislation.qld.gov.au/view/html/asmade/act-2019-005
https://www.legislation.qld.gov.au/view/pdf/inforce/current/act-2006-039
https://www.legislation.qld.gov.au/view/pdf/inforce/current/act-2006-039
https://www.legislation.qld.gov.au/view/pdf/inforce/2014-07-01/act-1994-067
https://www.forgov.qld.gov.au/code-conduct-queensland-public-service
https://www.forgov.qld.gov.au/code-conduct-queensland-public-service
https://ppr.qed.qld.gov.au/pp/occupational-violence-prevention-procedure
https://education.qld.gov.au/initiatives-and-strategies/health-and-wellbeing/workplaces/legislation
https://ppr.qed.qld.gov.au/attachment/school-security-procedure.pdf
https://intranet.qed.qld.gov.au/EducationDelivery/schooldiscipline/Pages/school-discipline-risk-management-resources.aspx
https://ppr.qed.qld.gov.au/attachment/customer-complaints-management-policy.pdf
https://ppr.qed.qld.gov.au/attachment/customer-complaints-management-procedure.pdf
https://ppr.qed.qld.gov.au/attachment/customer-complaints-management-managing-unreasonable-complainant-conduct-procedure.pdf
https://ppr.qed.qld.gov.au/pp/hostile-people-on-school-premises-wilful-disturbance-and-trespass-procedure
https://www.legislation.qld.gov.au/view/pdf/inforce/current/act-2006-039
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Preventing workplace bullying, sexual harassment and unlawful discrimination policy

The policy encourages the establishment and maintenance of a respectful workplace culture across the department and outlines the 
expected behaviours of employees regarding the treatment of any other people in the course of performing their duties in any work location. 

Supporting students’ wellbeing and mental health

Schools play a significant role in supporting the wellbeing and mental health of their students. The department’s comprehensive 
approach is outlined in the Student learning and wellbeing framework. Supporting the framework, the Supporting students mental health 
and wellbeing procedure outlines the roles and responsibilities of school staff in promoting wellbeing and mental health, intervening 
early, and providing specialised intervention and case management for students with mental health concerns. 

Related programs 
Employee assistance program 

Staff and immediate family members can access free, confidential, telephone counselling services for work or non-work related issues by 
contacting the department’s external Employee Assistance Provider (EAP).

Principal health and wellbeing strategy

The Principal health and wellbeing strategy delivers targeted initiatives that focus on assisting principals with the practicalities and 
complexities associated with leading and managing a school and the potential impact on health and wellbeing. 

Staff Wellbeing 

The Staff Wellbeing Framework includes multiple initiatives, information resources and interactive training modules. The aim is to 
empower staff to adopt healthy behaviours and help create work environments that support health and wellbeing. 

https://ppr.qed.qld.gov.au/attachment/preventing-workplace-bullying-sexual-harassment-and-unlawful-discrimination-policy.pdf
https://education.qld.gov.au/student/Documents/student-learning-wellbeing-framework.pdf
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing
https://intranet.qed.qld.gov.au/Students/mental-health-wellbeing
https://intranet.qed.qld.gov.au/Services/HumanResources/payrollhr/healthwellbeing/staffwellbeing/Pages/employeeassistanceprogram.aspx
https://intranet.qed.qld.gov.au/about/PrioritiesandInitiatives/Pages/principal-health-and-wellbeing.aspx
https://intranet.qed.qld.gov.au/Services/HumanResources/payrollhr/healthwellbeing/staffwellbeing
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