[bookmark: _GoBack][Monte] We've all heard the term 'carbon neutral' before and while we may know this is about attaining net zero by balancing carbon emissions with carbon offsetting projects, what does it mean for a school to be carbon neutral and how can it be achieved?
[Erinn] We have found that it's actually a real point of difference within the community-us being carbon neutral. We've found that within our enrolment process, we find that parents are really interested and passionate like we are about sustainability.
[Jenny] One of our sayings that we continue to talk about is 'Are we there yet?" We are never there. We are constantly re-inventing, constantly refining, so it has to be a long-term goal.
[Helen] In 2008, our school community identified environmental sustainability as a strategic priority for the next four years of our strategic plan. We set an aspirational target to become the first carbon neutral school in Queensland. When we first set this target, we thought we would achieve this within our three-year strategic plan frame. Little did we know the massive undertaking we were embarking on. So it took a whole school approach to reduce our emissions and this began with a behaviour change program with our staff. It was about educating them on the why and what they were doing that impacted on our total emissions in our school. We conducted workshops, we provided equipment for them to take home to play with and to measure their own emissions in their household, so they could get a greater understanding of what they were doing here at school. After the first two years, we noted a sustainable reduction in our electricity and water usage across the school. We had to look at whole-of-life of the product, so where it's come from, the impact of that product, when it was being created, to how we use it and how it's disposed of. By not using the town water, we are able to use recycled water that is captured in our storm water tanks. This means we have less demand on the treated water that's already used emissions and then we're recycling the water that's not treated. Climate change is a very topical issue with our students. Engaging them in our activities and problem-solving is about developing them as agents of change. One of the companies completed an audit of our school and that included energy usage. They conduct an audit every 12 months of our school and can report to us our total emissions output and then they also calculate our offsets with our practices here at the school. So then we can see a net contribution that we're making. In 2018, we finally achieved our goal of becoming fully accredited climate active carbon neutral school - the first educational institution in Australia to receive this accreditation.
[Jenny] One of the challenges we face when becoming carbon neutral is that if all of the information remains with one person within the team and they go on leave or there is a change over in management all of that information is gone. We have overcome this challenge by ensuring that we have expanded our team. Erinn and I have established a carbon neutral team which includes teachers, Admin, non-teaching staff and students across all the different year levels and our different faculty areas. That ensures that the information that we're sharing has different perspectives and buy-in, as well as, we've got that longevity of our program.
[Erinn] So our emissions reduction strategy over the next few years is first of all to reduce our overall emissions by 15%. We also would like to reduce our energy bill by 20% and that's by installing [a] significant amount of solar panels across the school site and one of our other initiatives is installing water efficient taps within our amenities across the site as well. So 40% of our amenities are being upgraded.
[Jenny] Our next focus for our journey is working with our students who are currently surveying our staff and students to get a data capture about where our education is around sustainability to see which are effective and which are having impact, so we can identify the outcomes and see if what we say we are doing we are actually doing.
[Erinn] Our next steps are really focusing on local initiatives within the school and especially getting our community and particularly our students involved in these local initiatives. So we're spending less on carbon offsets and spending that money on these local initiatives to try and really drive sustainability within our school and our community.
[Jenny] The next step on our carbon neutral journey is to maintain our net zero status as well as increase our student agency.
[Erinn] If we were to do the whole process again from the beginning, we would definitely make it a priority to document everything from the beginning. It was quite difficult picking it up part way through and not having all the documentation there, so we would make sure that would be top of the priority list.
[Jenny] The first steps that I would consider would be looking at an external company to come in and assist in the education of your Administration team and go through all the processes that are genuinely unknown when we started the journey.
