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Quickstep – setting up a school council





Preparation





The principal prepares a draft constitution (using the �HYPERLINK "https://education.qld.gov.au/parents/Documents/school-councils-model-constitution.docx"��model constitution�). 








In preparing the draft constitution, the principal:


must consult with the parents of children attending the school, and the school's staff and students; and


may consult with other appropriate entities. 





Principal gives at least 30 days notice to the school staff and P&C regarding the meeting to vote on the draft constitution.








The draft constitution must be approved via secret ballot process by the P&C in a special meeting called by the P&C president, and school staff in a staff meeting called by the principal. 


As the model constitution has already been approved by the Director-General delegate, if the school council’s draft constitution does not vary from the model constitution, no further approval is required. 


If the draft constitution varies (i.e. changes other than grey fields) from the model constitution, � HYPERLINK "http://ppr.det.qld.gov.au/pif/authorities/Authorities%20and%20Delegations/Director-Generals%20delegations%20under%20Education%20(General%20Provisions)%20Act%202006.pdf" �Director-General delegate� approval is required. � HYPERLINK "mailto:Feedback,%20State%20School%20%3cStateSchool.Feedback@qed.qld.gov.au%3e" ��Email� the amended constitution (with amendments tracked) and �HYPERLINK "https://education.qld.gov.au/parents-and-carers/parent-participation/school-council-handbook"��supporting materials� to State Schools Division for delegate approval. (See �HYPERLINK "https://education.qld.gov.au/parents/Documents/school-councils-amendments-to-the-constitution.doc"��amendments to the constitution�). To support the � HYPERLINK "http://ppr.det.qld.gov.au/pif/authorities/Authorities%20and%20Delegations/Director-Generals%20delegations%20under%20Education%20(General%20Provisions)%20Act%202006.pdf" �delegate’s� consideration, the Division may seek legal advice to ensure the proposed amended constitution is consistent with the Education (General Provisions) Act 2006 and otherwise lawful.











Approval





Principal establishes the school council by publishing a notice in the Queensland Government Gazette. 


Follow �HYPERLINK "https://education.qld.gov.au/parents/Documents/school-councils-gazettal-process.doc"��Steps to Publish a Notice in the Queensland Government Gazette to officially establish the school council.� 


Schools retain a copy of the notice published in the Gazette for their records.





Parent and staff elections





If the school has a P&C association whose constitution provides for the � HYPERLINK "https://education.qld.gov.au/parents/Documents/school-councils-elected-parent-staff-members.doc" ��election of parent members� to a school council, then parent members are to be elected through P&C association processes. If not, parent members are to be elected by secret ballot. Principals determine the number of elected parent and staff member positions. When two or more staff members are included in the composition of the school council, this must include an equal ratio of  teaching and non-teaching staff members.








Official members (principal and P&C president) organise school council elections by appointing a returning officer (e.g. deputy principal/head of department) who is responsible for overseeing the election process for school council elected members.








The returning officer provides public notice (e.g. school newsletter; staff notices) of election at least 28 days before the date of election. The notice must include:


election date 


final date (at least 14 days before date of election) of receipt of nominations


meeting venue where the election will be held


day/s on which the meeting is to be held


start and end times for the meeting.








Each elected parent and staff member holds office for a term, not longer than 2 years, determined by the school council prior to conducting the election for that member, however half of the school council's first elected members may hold office for a term of up to 3 years. 








The returning officer: 


makes �HYPERLINK "https://education.qld.gov.au/parents/Documents/school-councils-nomination-form.doc"��nomination forms� available 


prepares �HYPERLINK "https://education.qld.gov.au/parents/Documents/school-councils-ballot-paper.doc"��ballot papers� after receiving nominations 


may contact and liaise with the � HYPERLINK "http://www.unitedvoice.org.au/" �United Voice� and � HYPERLINK "http://www.together.org.au/" �Together� unions for assistance to encourage  nominations of non-teaching staff member(s). 





If there are the same number or fewer nominations than required, the nominees are elected. There is no need for a ballot.








If the ballot occurs, the returning officer opens the ballot box in the presence of scrutineers and counts voting papers directly after the election meeting, and:


records the number of votes received by each candidate


declares the candidate/s receiving most votes to have won the election. 


If two or more candidates receiving equal number of votes, decision is made by lot.








Declaration of result: When the returning officer has determined which candidate/s is to be declared elected, s/he must prepare, sign and date a written statement containing the numbers in words as well as figures of the votes for each candidate and declaring the result of the election. The written notice of the results of the first election must show clearly which of the elected offices are to be held for a term other than 2 years.








School councils may appoint no more than two �HYPERLINK "https://education.qld.gov.au/parents/Documents/school-councils-official-appointed-members.doc"��appointed members�.





To be eligible for appointment, the appointed member must:


have knowledge and experience that would assist the council to perform its functions; and


reflect the local community context.








Appointed members





The official and elected members present at a school council meeting may decide:


who is asked to become an appointed member; or


to seek nominations from persons wishing to become an appointed member, before deciding who is to be asked to become an appointed member.








The term of appointed members is decided by the school council, but must not exceed 2 years.












