
Every student with disability succeeding – our journey 
June 2022
The Department of Education has implemented the 17 Queensland Disability Review recommendations. 

Highlights of our work to 21 June 2022 include establishing systems, policies and practices to support school improvement and 
building a culture across state schools that supports and promotes inclusive education.

On 21 June 2022 the department finalised the last Queensland Disability Review recommendation and commenced transition to 
the new Students with disability – Reasonable adjustments resourcing model.

Every student with disability succeeding plan 
1. Setting expectations
We have:
• released a renewed Inclusive Education Policy
• reviewed our internal policies and procedures 
• assessed policies and procedures for Human Rights Act 2019 (Qld) compatibility
• released a new Restrictive Practices procedure
• monitored improvement measures at the system, region and school levels
• reviewed special school eligibility criteria
• monitored complaints and enquiries regarding students with disability 
• released Part-time educational program guidelines.

2. Building capability
We have:
• trained Early Childhood Development Program staff in the Early Years Framework
• piloted the bilingual Deaf and hard of hearing kindergarten program
• promoted the online Disability Standards for Education (DSE) training
• launched the Functional Behaviour Assessment tool for schools
• reviewed inclusive education as part of regular school reviews
• provided the Signposts for Inclusive Education to schools to support their continued 

journey towards inclusive education
• implemented regional capability packages to provide localised professional learning 

focused on inclusive education
• introduced telepractice to increase access to departmental therapy services in rural and 

remote schools 
• strengthened Senior Education and Training planning and career support  
• provided detailed information to schools about resourcing.

3. Collaborating with students, parents and the community
We have:
• published Inclusion Ready online resources for early childhood education providers
• released new Complex Case Management Guidelines
• engaged the Community Resource Unit (CRU) to deliver the Families for Inclusive 

Education project
• engaged Queensland Advocacy for Inclusion (QAI) to trial professional advocacy.

Queensland Disability Review 
• 17 recommendations have been completed.

Our improvement measures
The Every student with disability succeeding plan 2021–2025 sets eight improvement 
measures:
• improved A to E performance 
• increased Queensland Certificate of Education attainment
• increased student satisfaction
• increased parent satisfaction
• improved student wellbeing
• increased Year 10 to 12 retention
• decreasing the number of students receiving school disciplinary absences
• decreasing the number of students not attending a full-time program.

We have monitored the improvement measures at the system, region and school levels 
using the Nationally Consistent Collection of Data on School Students with Disability (NCCD) 
to identify students with disability. Data is provided to schools and forms part of regular 
school reviews to enable them to continue their inclusive education journeys.

Next phase of reform
While the 17 Queensland Disability Review recommendations have been completed, our 
work will continue. 

The next phase of reform will be guided by the Every student with disability succeeding plan 
2021–2025 with new improvement measures and actions over four years from 2021 to 2025 
focusing on improving outcomes and wellbeing for students with disability. The plan will be 
overseen by Senior Executives responsible for state schooling in Queensland. 

We remain committed to continuing our inclusive education journey. We will build on the 
work we have done to implement the Queensland Disability Review and will continue to 
focus on culture, policy and practice to ensure every student with disability in Queensland 
state schools is succeeding.
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             All 17 recommendations are completed.

Progress Our actions
4.1 Legislative and policy awareness
• A process is in place to review all relevant new and existing departmental policies, procedures and guidelines including Human Rights Act 2019 (Qld) assessments
• Provided to all state schools, and published on OnePortal, a factsheet to support schools to understand their legislative obligations
• Online Disability Standards for Education training is promoted

4.2 Inclusive Education Statement and implementation strategy
• Every student with disability succeeding plan commenced in March 2017 and has been updated with a new plan for 2021–2025
• Inclusive Education Policy commenced in May 2018
• Signposts for Inclusive Education, enabling schools to map progress against the National School Improvement Tool’s nine domains, commenced in 2018
• State Schools Improvement Strategy — Every student succeeding 2021–2025, focuses on inclusive education
• Building the capability of regions and Assistant Regional Directors to support school improvement

4.3 Performance monitoring and measurement
• Indicators for the eight Every student with disability succeeding improvement measures developed
• Improvement measures at the system level, regions and schools monitored and reported 
• School reviews now explicitly assess schools’ journeys towards inclusion and the Every student with disability succeeding plan improvement measures
• Part-time educational program guidelines enabling schools to monitor and reduce part-time attendance commenced in 2020

4.4 Evidence base in the education of students with disability
• Evidence studies and vignettes demonstrating good practice published 
• Evidence-based practice highlighted through Autism Hub and Reading and Writing Centre workshops and advice
• Research undertaken and shared through Research at a Glance, Diversity and Inclusion articles

4.5 Special school enrolment policy
• Revised Special school enrolment policy commenced operation in 2019
• New enrolment procedure, with associated materials to support parents to make an informed enrolment decision published in 2019

4.6 Community and parental engagement
• Parent and Community Engagement (PACE) Framework revised in 2018 and dedicated PACE materials for students with disability published
• Community Resource Unit (CRU) engaged in 2019 to support parents through the Families for Inclusive Education project
• Queensland Advocacy for Inclusion (QAI) engaged in 2020 to trial professional advocacy for parents of students with disability to resolve complex issues
• Complaints monitoring system about the access and participation in education of students with disability commenced in 2019

4.7 Sector governance and leadership
• New State Schools Disability and Inclusion Branch established in 2017, headed by a new Assistant Director-General
• Departmental Project Board established in 2017 to oversee the implementation of the Queensland Disability Review recommendations
• Engagement with key state, national and international stakeholders continues to improve outcomes for students with disability
• Queensland Education Leadership Institute delivering inclusive education leadership courses for school and departmental leaders
• Strategic engagement strategy in development

4.8 Culture change strategy
• Independent culture assessment considering inclusion for staff and students with disability conducted
• New ‘We all Belong’ workforce diversity and inclusion framework supporting the department’s Diversity and inclusion policy released in 2019
• New Able. Valuing talent in all abilities workforce strategy commenced in 2019
• Cultural change strategy to embed diversity and inclusion across the department developed and being implemented

5.1 Curriculum and pedagogy
• Revised Whole school approach to support student learning and accompanying documents commenced in 2019
• Revised P–12 curriculum, assessment and reporting framework with an increased focus on inclusion and tailored supports published in 2022
• Framework for student diversity that supports differentiation and personalised learning developed in consultation with key stakeholders
• Professional development regarding differentiation and development of Individual curriculum plans (ICPs) is ongoing
• Mechanism to monitor ICPs

5.2 Behaviour management and policy
• New Behaviour Management policies and support materials, with focus on differentiation in teaching and learning commenced in 2019
• Student disciplinary absences monitored as an Every student with disability succeeding plan improvement measure

5.3 Restrictive practices
• New restrictive practices procedure implemented in 2020
• New regional Restrictive Practices Advisors to provide advice and training for staff using restrictive practices commenced in 2020
• Engaged external expert in 2020 and commenced training in 2021.
• System to monitor restrictive practices in development

5.4 Workforce capacity and capability
• 36 scholarships provided to state school principals to undertake a Master of Education (Inclusive Education)
• Current university offerings identified and increased focus on inclusive education in university pre-service learning encouraged in current university programs
• All Kinds of Minds neurodiversity pilot commenced
• Capacity of schools developed from funding regions to deliver regional workforce capability building

5.5 School-level analytical capability
• Evidence studies and vignettes from schools about how they have moved towards a more inclusive education published
• Disability and inclusion data (improvement measures and parent engagement data) provided to regions and schools
• Inclusive education - Identifying next steps to assist schools to analyse their data and guide an inquiry to improve outcomes for students with disability published
• Data literacy framework for schools published

5.6 Professional collaboration and successful transitions
• Vignettes, case studies, evidence studies and podcasts showcasing transitions and good practice published for schools
• Revitalising Early Childhood Development Programs to focus on effective transitions to schools
• Information to support post-school transitions including access to NDIS supports provided to schools

6.1 Reviewing the measure of disability
• National work on the development of the Nationally Consistent Collection of Data on School Students with Disability (NCCD), continues
• Data and improvement measures on students with disability provided to schools using the NCCD
• Factsheet for schools defining students with disability based on the Disability Discrimination Act 1992 definition (NCCD) published

6.2 Aligning resourcing use with its intended purpose
• Information about how resources are allocated and their purpose provided to schools and departmental staff through a reviewed internal website, fact sheets and messaging 

including at key times during the year (when resources are allocated and as part of Day 1 pack to every state school)

6.3 Resource allocation review
• Completed.
• The department has commenced a two-year transition to the new Students with disability — Reasonable adjustments resourcing model. 

Queensland Disability Review implementation  
As at 21 June 2022

https://www.legislation.qld.gov.au/view/html/inforce/current/act-2019-005
https://www.nccd.edu.au/resources-and-tools/professional-learning/format/e-learning-5
https://education.qld.gov.au/initiatives-and-strategies/strategies-and-programs/every-student-with-disability-succeeding-plan
https://ppr.qed.qld.gov.au/pp/inclusive-education-policy
https://education.qld.gov.au/initiatives-and-strategies/strategies-and-programs/state-schools-improvement-strategy
https://schoolreviews.education.qld.gov.au/
https://autismhub.education.qld.gov.au/
https://readingwritingcentre.education.qld.gov.au/
https://www.qld.gov.au/education/schools/information/contact/complaint
https://qed.qld.gov.au/working-with-us/induction/department/human-resources/inclusion-and-diversity
https://qed.qld.gov.au/working-with-us/induction/department/human-resources/inclusion-and-diversity
https://qed.qld.gov.au/working-with-us/induction/department/human-resources/inclusion-and-diversity
https://www.legislation.gov.au/Details/C2018C00125

